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Coach Mentorship Program.


The purpose of the Coaching Mentorship Program is to provide a support system for coaches at all levels of their development. It is intended to help coaches learn how to deal with the complex skills of coaching. It is designed to meet the needs of each 
individual coach and to enable them to achieve their goals. 

Mentors

The mentor must:

· Be certified at a level 2, 3 or National. 

· Have coached for a minimum of 3 years

· Have attended a coach mentorship training session

· Be a nuturer

· Be an encourager

· Be a colleague

· Be a scaffolder

· Provide constructive and helpful feedback

· Ask questions


Mentees 

The developing coaches will receive help with all aspects of coaching. An effective coach must master a set of skills so that players can benefit from the knowledge and expertise of the coach. The mentee will receive help with the following coaching skills.

· Verbal skills

· Listening skills

· Body Language skills

· Organizational skills

· Observational skills

· Demonstration skills 

· Feedback skills

· Planning a practice session.

· Seven steps of skill progression


Appointment of Mentors


 A lead mentor coach will be appointed in each zone. She/he will be responsible for working with coaches in the zone and for conducting the coaching certification programs. Level 2 coaches may mentor apprentice coaches, level 3 coaches may mentor apprentice to level 2, national coaches may mentor coaches at any level.

Mentees

Coaches who would like to have a mentor should contact the BC Coaching Director.

Partnership.


The mentor and mentee will be responsible for developing a working relationship with 
each other that is respectful and cooperative. The process of support will include:
	Mentor
	Mentee

	Will set an initial meeting to set goals for the mentee
	Will identify her strengths and the areas in which she feels she would like help



	Set regular meeting times – more at the beginning and less as the mentee becomes more experienced and confident


	Will communicate with the mentor when she feels fewer meetings are necessary.

	Set observation dates
	Will inform the mentor when she is ready to be observed

	Will receive and review practice session plans

	Will submit a written practice plan

	Will debrief sessions observed

	Will request the mentor to observe her coaching

	Will be available whenever the mentee is in need of help and support


	Will request the help of the mentor whenever she feels the need for support

	If the mentor discovers any areas of concern she will identify the concern to the attention of the mentee. She will help the mentee formulate a plan for improvement.


	The mentee will meet to discuss any areas  of concern and with the mentor she will design a plan to address the concern and seek improvement
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